
 
 

Veteran Connection  

 

 When writing a job application or in a first meeting with a potential candidate first ask the question as 
broadly as possible:  “Do you currently serve in the military, or have you ever served in the military?”  Asking 
the question this way paves the way for most people who have served to honestly answer “yes”. 

 If the meeting is face-to-face, you should follow your question with a statement explaining why you are 
asking for this information.  Something similar to “Our ____________ is committed to the recruitment and 
retention of those who have served in the military and we want ensure that your resume will be given fair 
consideration by members of our team who have been trained to understand military service and culture.” 

 Once a person self-identifies as having served in the military, you can later ask additional questions that will 
further identify whether this person is considered a protected class of veteran. Keep in mind that if the 
applicant is in the final stages of transitioning from active military service they may say “no” because, until 
the military paycheck stops, they are still on active duty even if they are no longer reporting to their military 
unit on a daily basis. 

  If the applicant is someone who is currently serving in the National Guard or Reserves, they may not reply 
“yes, I am a veteran” because they see themselves as still serving.  To some National Guard and Reserve 
members, a veteran is someone who has completed their military service and has separated (completed 
their contract with the military) or retired.  Other National Guard and Reserve members might say “yes” if 
they had been mobilized (called to active duty) at any time during their Guard/Reserve tenure, but those 
who have never been mobilized might say “no”. 

 If the applicant is someone whose military service is from the 1970’s, 80’s or even 90’s, there are those who 
will say “no” because they have a belief that only those military members who have seen combat are the 
ones who can claim to be veterans.  If they served for a few years and never deployed to a conflict, they may 
not perceive themselves to be a “veteran”.  There are also those whose service may have been short (2 
years) or from long ago (1970-1990) that they don’t see how or why an employer would view their military 
service as relevant to their current civilian employment or job hunt. 

 Processes have to change.  Human resource professionals and hiring managers need to be trained to 
understand and properly evaluate military experience.  Government and non-profit resources need to be 
leveraged to drive applications and attendance at local or regional level job fairs.  And, most importantly, 
“high touch” marketing tactics need to be employed early and often, especially by organizations and 
companies that may not be necessarily the first place military members consider after their service 
concludes. 

 Invest effort and resources to explain what your organization or company does and how military skills will be 
repurposed into civilian careers with your organization 

 Provide opportunities to connect directly with transitioning military/veterans/spouses 1:1 or 1: many to 
discuss your organization. 

  



 
Veteran-Friendly Self-Assessment Tool 
 
Please complete and give to the volunteer to discuss options and suggestions for a veterans’ initiative at 
ISAWWA.  Thank you for your input.  
 
What sector in the industry are you?    Government Non-government 
Do you currently employ any military reservists or retired 
military in your organization? 

yes no 

Do you have a sufficient pool of applicants for job openings 
at your organization? 

yes no 

Do you have a practice of seeking out veterans for 
employment openings? 
 

yes no 

 If yes, what do you do to insure that veterans are aware of your openings? 
 
 

 If yes - do you add any special wording to your job announcements to invite 
veterans to apply? 
 
 

Are you aware of any funding available for employing 
veterans at your organization?  

yes no 

If there was funding available would you be more likely to 
seek out a veteran? 

yes no 

Are you aware that some veterans are trained during their 
service for skills that apply to water and waste treatment? 

yes no 

Are you aware that the younger generation of people who 
have served in the military may not recognize themselves as 
"veterans"? 

yes no 

Does your organization or company website make any 
mention of hiring military personnel as a priority? 

yes no 

What can ISAWWA do to help you to find veterans in your geographic area?  
 
 
 
 
 Would you be willing to allow veterans and ex-military additional training to adapt their skills 
and experience to improve their skill level within your organization? 
 
 
 
 
  
Organization Name_______________________________ 
 
Your Name:_____________________________________ Email:____________________________ 


